Uznémuma édnica apméram puse apmeklétaju bija
darbinieki un puse - aréjie apmeklétaji.

Lai palielinatu ienémumus, édnica ieviesa jaunu sistemu:
par 20% pacéla cenas aréjiem apmeklétajiem, tacu
darbinieki varéja ést ar atlaidi, par veco cenu.
Vajadzéja tikai pie kases paradit darbinieka apliecibu.

Ednicas ienémumi praktiski nelielindjas... Kapéc?



Avots: Japan Today

National

Park employee didn’t collect
admission fees from 160,000
foreigners over 2 1/2 years
because one scared him

Jan. 23, 2017 | 12:39 pm JST | 82 Comments

TOKYO — A 71-year-old former employee at Shinjuku Gyoen park failed to collect admission fees to the
park from at least 160,000 foreigners between April 2014 and December 2016, park officials said.

The man said he stopped asking foreign visitors for the 200-yen entrance fee at the ticket counter after
one of them yelled at him, and he felt intimidated after that, Sankei Shimbun reported.

The environment ministry, which manages the park, has penalized the man one month's salary. After the
news came to light last week, the employee submitted his resignation and offered to return half of his
retirement money — approximately 300,000 yen.

According to park authorities, the man provided free entry tickets to the park to foreign visitors and then
deleted the records from the ticket database. Another employee noticed that the number of printed
tickets did not match the recorded number of visitors to the park in the database.



8.2.3. nozime motivacijas mainu

Ka “nodrosinat labaku parvaldibu

augstakas izglitibas instittcijas”?

Patlaban: ne vienmér grib un spégj
sniegt augstako kvalitati,

viniem jadod darbs,

drizak kolegiali neka konkurenti,
ierobezoti resursi un reguléjums

=

t.i. ko augstskolu vadiba daris, lai pasniedzéju un

studentu galvenais merkis ir moderna, augstas kvalitates

izglitiba ar maksimalu devumu Latvijas

Patlaban: students = ienémumi,
maza savstarpéja konkurence,
neprasa augstako kvalitati,
izvérté cenu un noslodzi

uznemumu attistibai?



Sadarbiba ar nozarem

Formali: Reali:
Uznémumu parstavji ir konventos  “There is a mismatch between
Augstskolas ir uznéméju employers” needs and
asociacijas expectations from employees
Asociacijas dod atzinumus and the content in schools and
stratégijam, investicijam, universities” (FICIL, 2017)

izgltibas programmam

Planosana atbilstosi EM
darbaspéka prognozéem

Formala augsta l[imena sadarbiba visdrizak reali neietekmeé
pasniedzeju darbu. lespéjams, pasniedzéji nepazist uznémejus un
nezina to vajadzibas.



Sadarbiba ar nozarem
globalas zinasanas lokalam vajadzibam

Ka panaksiet, lai augstskola palidz Latvijas uznemumiem risinat
problémas un uzvarét konkurentus, pielietojot sodienas un
ritdienas zinasanas?

Lai pasniedz@ji zina, kas ir nepieciesams Latvijas uznémumiem, ka tie
varéetu attistities un ko tad tiem vajadzeés.

Lai pasniedzeji un studenti ikdiena strada ar uznémumiem, meklé un
apgust tiem vajadzigas pasaules jaunakas zinasanas.

Lai uznémumi ikdiena nak uz augstskolu, strada ar pasniedzejiem un
studentiem un ir gatavi maksat par pétijumiem, izglitibu, ziedot.



Sadarbiba ar nozarem
lespejamais risinajums
Motivéet pasniedzéjus ar kritérijiem atalgojumam, novértésanai,
parvélésanai
e cik ieguts uznemumu finanséjums izglitibai un pétniecibai
e cik studenti iesaisti projektos ar uznémumiem

* vadibas un padomnieku amati regionalos / starptautiskos,
vidéjos / lielos uznémumos

e patenti, spin-off uznémumi

+ augstskolu atbalsts sim aktivitatem

6. Industrial/public sector collaboration

(A) Collaboration with/employment in industry/public organisations or planning and management of consultancy/advisory projects or monitoring programs.

(B) Providing the scientific basis for industrial collaboration or legislative/political decision-making.

(B) Development/application of models/analytical methods etc. for use in industry/public sector and membership of expert groups/boards in ministries/EU etc.

(C) Patents/spin-off companies

Avots: Profesora kandidata anketa, Aarhusas Universitate



Sadarbiba ar nozarém / lideriba
lespejamais risinajums

Veidot starpdisciplinarus “nozares ekselences centrus”

(lai batu interesanti uznémumiem)
International Center for
Food Industry Excellence

LINK-SIC

Linkoping Center for Sensor Informatics and Control
oD

A Vinnova Industry Excellence Center

1. Visaptverosas zinasanas par nozares biznesu

UNIVERSITY OF WYOMING

 jaunakas tehnologijas un zinaganas u CEPWM

» saistitas tehnologijas (piem. IT, automatizacija) Studiju virzienu padomes?

* specifiska biznesa organizacija, tirdznieciba u.c. Kompetenéu centri?
VNPC?

2. Visi nepieciesamie pakalpojumi 3. Regionals “zimols”
* izglitiba, darbinieku apmaciba * ar nozaré atzitiem pétniekiem
* pétnieciba, konsultacijas, prakses e sadarbiba ar regiona uznémumiem
* nozares nakotnes foresight * “padomé” regionalo uznémumu vadiba



lekseja kvalitates vadiba

Ka panaksiet, lai pasniedzéju un studentu galvenais merkis ir
starptautiski augstas kvalitates izglitiba?
+ lai augstu prasibu déel studenti un pasniedzeji nekraptos

Lai pasniedzéji aktivi un regulari uzlabo kursus ar jaunako literattru un
metodiku, iestrada studentu, kolégu, uznémumu, aréjo novéertéjumu
ieteikumus.

Lai vadiba var pienemt darba un atlasit kvalitativakos pasniedzéjus un ari
studentu vidu ir konkurence.

Lai studenti un pasniedzéji zina akadeémiska godiguma prasibas, par
parkapumiem grib un nebaidas zinot.

Lai pasniedzéji var likt atzimes bez spiediena saglabat studentu.



lekseja kvalitates vadiba
akadémiskais godigums

Akademiska godiguma parkapumi ir navejosi pétnieku un

augstskolu reputacijai, un butiski apgrutina turpmako darbu.

Avots: SCIENCE
Jan Hendrik Schon Loses His Ph.D.

By Gretchen Vogel | Sep. 19,2011, 3:45 PM

BERLIN—A German court has ruled that it is legal to revoke the Ph.D. of disgraced physicist Jan Hendrik
Schon. Schon was the center of a spectacular scandal in 2002, and the University of Konstanz revoked
his Ph.D. in 2004. Although a university investigation turned up no evidence that Schon had committed
misconduct while at the university, university officials asked Schon to return his doctoral certificate based
on a state law that allows degrees to be revoked when the recipient proves "unworthy." Schon was found
to have faked data in at least 17 papers while he was a researcher at Bell Laboratories in Murray Hill, New
Jersey.

S Korea cloning research was fake

Research by South Korea's
top human cloning scientist -
hailed as a breakthrough
earlier this year - was
fabricated, colleagues have
concluded.

A Seoul National University
panel said the research by
world-renowned Hwang Woo-

“r . Dr Hwang has been halled as a hero in
suk was "intentionally South Korea
fabricated", and he would be
disciplined.

Dr Hwang said he would resign, but he did not admit his

research was faked.
Avots: BBC



lekseja kvalitates vadiba
akadémiskais godigums — iespéjamais risinajums

Zinat
e 20 minusu “akadémiska godiguma” modulis katra kursa sakuma, t.i. 4-6x
katra semestri

* tieSsaites materiali + testi; obligati visiem pétniekiem
(plagiatisms, falsifikacija, autoriba, pétijumu étika un riski, pusu tiesibas un pienakumi)

* pétniecibas projektu izvertésanas komisija
(ja var bat riski sabiedribai; pieprasa pétniecibas partneri ES, ASV)

Kopigi vairakam augstskolam?
Baltijas méroga?

Zinot un sodit
* izvértesanas birojs rektora limeni, to nedara pasniedzéjs vai fakultate
* anonima zinosana

* skaidri noteikumi, godigums svarigaks par studenta glabsanu



lekseja kvalitates vadiba
akadémiskais godigums — iespéjamais risinajums

@ HARVARD COLLEGE Honor Council Process

@ommunity member raises concern and Initial Meeting is scheduled )

(At the Initial Meeting, the srudcnt\ ~ ¢
receives an explanation of the Student meets with the Secretary and a
Council’s procedures and Std Aerlatai e Tl
confidendality rules, as well as the | ..-** tudent Academic Integrity Fellow
letter of concern and supporting (SAIF)
materials. For more on this \ J
meeting, see the “Initial Meeting”
section of the Honor Council
5 ( R
\chcclum Student selects a SAIF or Personal
~ S| Adviser
[t - ¢ J
accompanied and advised through |
the process by his/her Allston
Burr Assistant Dean or Resident (= S )
Dean of Fraihiaen: The Student writes a statement and submits it
student may also choose a SATF qto the Secretary - DUE DATE:
or Personal Adviser for additional I J
support. For more, see “Support” H
Qn the procedures. ,
i [ Student appears before a team of the )
c[‘hc statement and appearance a.rc\ Honor Council
optional. For more, see the 4
“Student Statement” and “Honor [ ¢
Council Meeting” sections of the
(: T : )
\med"‘cs' ) Honor Council team deliberates and
kdetcrmines the appropriate response
rFor more information, see the )
“Responses” section of the ¢
procedures. =
\ J ™. ((Student meets with ABAD/RDF to )
receive Council’s decision. Student has a
follow up meeting with the Secretary
and Council Member to review decision.
. J
Harvard College Honor Council 617-384-7239

University Hall, Ground Floor North h il@fas.harvard.edu
Cambridge, Massachusetts honorcouncil.fas.harvard.edu

Confidentiality

The Honor Council is entrusted with
upholding our community's high
standards of academic conduct and
keeping the community up to date on our
work and the state of our academic
norms. Crucially, we are committed to
protecting the privacy of those with
whom we work, and we are bound legally
and ethically to provide that protection.
While we are happy to talk about
academic integrity, our goals, and the
general work of the Council, we will not
discuss, acknowledge, or comment on
student’s names, particular cases, or
particular courses that have cases.

Avots: Harvardas koledZas akademiska
godiguma birojs



Resursu koplietosana

“The HEI’s fragmentation leads to fragmentation of resources, undeveloped
resource sharing and duplicated study programs with unclearly defined study
objectives and results.” (FICIL, 2017)

Kad students varés izmantot visu Latvijas augstskolu resursus?
e dienas laika sanemt gramatu no jebkuras bibliotékas

* sava sistéma pieteikties un iet uz lidzigu kursu cita augstskola

* taisit eksperimentus citas augstskolas laboratorija

Ka panaksiet, lai nedubletos Kada ir pieredze un plani turpmakai

macibu priekSmeti dazadas sadarbibai starp augstskolam?
fakultates? * dienesta viesnicu, pétniecibas un sporta

53d3 =9 infrastrukttras izmantoSana
Dazadas programmas: * e-saturs, kopigi kursi, kopigas studentu aktivitates

. _ Y S5
(ka tiksiet gala ar fakultasu interesém?) . administrativie pakalpojumi, IT



Vadibas lideriba

“Universities face their biggest challenge in 800 years...”
“_..new university models will require significant change...”

”...a critical component will be the need for speed to market...”
(EY, “University of the future”)

Augstskolu vadibas komanda ar redzéjumu par modernu,
konkurétspéjigu universitati. Izprot globalas tendences.

Spéj iedvesmot studentus un pasniedzejus straujai un ambiciozai
attistibai

Kuru vards un riciba cel| augstskolas starptautisko prestizu, tos aicina
lielu uznémumu padomeés un akadémisko asociaciju vadiba.

Augstskolas ar vienkarsaku strukturu un iespéjam vadibai pienemt un
ieviest stratégiskus lemumus.
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university brands Avots: EY, “University of the future”





